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New Alliance Keeps County Economy in the Lead 
 
Effingham, IL  -  A Private-Public partnership enhances the local economy. That was 
the message in Effingham County at the recent reception hosted by The Alliance for 
its members and guests. The reception was held to mark the first year for the new 
county-wide economic development organization. Attendees heard Chairman Paul 
Koerner and President Dan Woods stress that while already blessed for decades 
with strong and proactive community and business leaders, that now was not the 
time to rest on its laurels.  
 
Koerner began his comments quoting Thomas Edison, stating, “ Discontent is the 
first necessity of progress.” He continued by sharing the history of the original 
Effingham Civic Foundation since 1943 and many initiatives that were successful 
due to its efforts. Koerner further described the value of reenergizing and 
transforming it’s small appointed board into a new organization with greater 
participation and a broader vision. The result is the Effingham County Economic 
Development Foundation, doing business as The Alliance or Effingham Regional 
Growth Alliance.  
 
Following Koerner’s comments, Woods reviewed some of the highlights of the first 
year, beginning with organizing and establishing the new entity, while successfully 
growing membership and resources. There are already 49 businesses and public 
body members and over $350,000 invested and available to enhance economic 
development efforts. Woods noted that the natural tension between public elected 
officials and the private sector is a meaningful factor. Good people are needed to run 
for and serve in public office, yet once in office they soon find as Lincoln noted, they 
cannot please all of the people all of the time. In Effingham County elected leaders 
are not alone in doing what’s needed. The Alliance will provide expertise and 
resources focused on the purpose of encouraging economic growth to improve the 
quality of living in the Effingham County region.  
 
Woods introduced Bill Bock, general manager of Southeastern Container Inc. (SEC). 
The Effingham site is one of six SEC bottling plants of Coca Cola products across the 
country. The retaining and expansion of the Effingham SEC plant was the first 
success of The Alliance. (SEC closed a plant in Wisconsin instead.) Bock expressed 
his thanks for the support of the County, City of Effingham and the Alliance in SEC’s 



decision to keeping the plant in Effingham and expanding its local workforce by 
nearly 40%. It was noted that the job expansion grant from the Alliance was an 
important factor. What impressed the company was that local businesses were 
investing in SEC’s future success with their own funds not just tax dollars, along 
with a network of leaders and expertise,. 
 
Other highlights of the year noted from the Annual Report included: beginning 
efforts to brand and market The Alliance with the new name and logo; participation 
as one of only ten communities in North America in the beta test of an online 
business retention and expansion screening tool in collaboration with Ameren 
Services; and the establishment of the Effingham County Incubator Network with 
available business sites in 3 communities, Effingham, Dieterich and Altamont. 
 
While gratitude was expressed to all Board members and many others, those given 
particular note were the officers: Chair, Paul Koerner, (President, Koerner 
Distributor, Inc.), Vice Chair, Chuck Deters, (President, First National Bank of 
Dieterich), Treasurer, Claude Hudson (President, Washington Savings Bank), 
Secretaries, Hank Stephens, 2013 (VP Business Development, First National Bank of 
Dieterich) and Jim Arndt, 2014 (City Administrator, City of Effingham), President 
Dan Woods (Woods Advisors, LLC); and the Chairpersons of key committees: 
Membership, Norma Lansing (President, Effingham County Chamber of Commerce), 
Planning, Leon Holschbach (President, Midland States Bank) and Incubator 
Network, Bob Schultz (Schultz Investment Co.). 
 
The Village of Dieterich is proud to be the latest addition to the Alliance.  Village 
President Brad Hardiek was appointed to the Board of Directors at the April 8th 
Board of Directors' Meeting as the Village's representative. 
 
Information on membership in The Alliance and/or other business and industry 
opportunities in Effingham County is available from Dan Woods, President at 217-
821-1495.  
 
 
 
 


